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State of Mental Health

Report and Findings

1 in 5
Americans experience symptoms of 

depression, anxiety and stress. Those 

who have both a chronic and 

behavioral health condition(s) can 

cost up to 3 times more to treat.

63%
Of employees reported that workplace 

stress had significant impact on their 

mental and behavioral health. This can 

have a direct impact on work 

productivity and employee retention.

80%
Of workers with a mental health 

condition attribute their non-treatment to 

shame and stigma. Relatedly, the 

average person waits 8 to 10 years 

after the onset of initial symptoms 

before seeking treatment.

31%
Of employees would be afraid of being 

labeled as weak, and 22% fear it would 

impact their promotion opportunities.

Catalyst: State of Mental Health Report Marketplace
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MMA Behavioral Health Data by Age and Member Type
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MMA Behavioral Health Data by Diagnosis Groups
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Workplace culture is the key factor in the 

successful creation of an environment where 

all employees are given an opportunity to 

thrive and perform.

The goal is to build and maintain a culture that 

is a safe and engaging place to work; 

dependent on key elements of long-range 

commitment, leadership driven, management 

support, employee understanding, sharing of 

results and continuous improvement.

Such an environment that is surrounded by 

resources, such as competitive benefits, 

mental health and other lifestyle behavior 

change services will shape the organization’s 

health and well-being and impact costs related 

to healthcare, performance, and productivity.
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What can be done to make the greatest impact on 
the Successful Well-Being of an Organization?
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Well-Being is a Business Strategy

Aides in evolving a positive 

organizational environment 

and climate that optimizes 

individual health and 

productivity

This leads to improved 

financial results through a 

high-performing 

organization

And minimizing costs 

associated with lost work 

time and avoidable 

healthcare utilization

Everything that happens in an organization, every decision/action, 

influences the health and well-being of employees.

By including the aspect of well-being in the decision process, the 

organization:
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It’s about an established workplace culture and environment 

that consists of a consciousness for good health created 

through ongoing communications from 

all levels of leadership.

This consciousness is the result of the chosen message that 

is accepted, believed, supported and demonstrated initially 

by organizational leadership, and then ultimately by the 

entire workforce.  

Steps to the Viability in Creating a 
Consciousness of Health

Visions like:

Good health 

is expected 

here, not 

hoped for.

It’s not 

wellness, it’s 

just the way we 

do things 

around here.

Good health 

doesn’t happen 

by chance. It’s the 

result of choices 

we make on a 

daily basis.*

* The choices we make are only as good as the choices we have 

available to us.
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Well-Being Solutions

Focus on mental and behavioral-health programming that will create 

awareness, education and engagement:

• Issues/topics: stress, burnout, depression, resilience, empathy, 

innovation, creativity, critical thinking

• A willingness to seek help and minimizing the stigma to seeking help and 

identifying the appropriate resources.

• Feeling connected and experiencing a sense of purpose

• The importance of good physical health in supporting and dealing with 

mental & emotional issues

• Expand the communication and promotion of your present well-being 

provider – Guardian’s WorkLifeMatters program

• Review mindfulness/resilience/behavior change apps like Headspace, 

myStrength, Whil, SelfHelpWorks, etc.
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For less serious issues, skip the Emergency Room and save time and money by 
using telemedicine, visiting your PCP or urgent care center.  

 Employee Assistance - Call confidential member services number 

[carrier number].

 Telemedicine - Call your provider at [Telemedicine number]. Licensed 

psychologists and psychiatrists are available 24/7/365 for adults and 

pediatric counseling.

 Urgent Care Center - For available centers in your area, visit your carrier 

website or call your carrier member services line [carrier number].

NEED CARE IN A HURRY?WHEN TO GO TO THE ER

Cost comparison No Cost Low Cost Low Cost Higher Cost Highest Cost

Deciding where to go Employee Assistance Telemedicine
Primary Care 

Doctor

Urgent Care

Center

Emergency 

Room

Non-Emergency (feeling blue, work 

issues or general stress & anxiety)


Need help caring for an elderly parent 

or family member?
 

Addiction or substance abuse issues    

Workplace/work-life services 

Need quick access to a licensed 

counselor?
  

Need legal or financial consultation 

Eating disorders, adjustment/mood 

disorders
 

Suicidal thoughts or emergencies   

Pediatric or adult counseling   

USA National Suicide & Crisis Hotline 1-800-273-TALK (8255)

Know Where to Go for Care: 

A Guide to Navigate Emotional Health Resources

If you feel you are experiencing a medical emergency, call 911 

or head straight to the emergency room. Examples of a 

medical emergency include severe shortness of breath, chest 

pain, a cut or wound that won't stop bleeding, possible broken 

bones and sudden or unexplained loss of consciousness.
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Supporting healthy, happy, high-performing workplaces

Mental Health First Aid at Work is a workplace mental health training program that teaches 

participants how to notice and support an individual who may be experiencing a mental health or 

substance use concern or crisis and connect them with the appropriate employee resources. 

Mental Health First Aid at Work is a skills-based, experiential and evidence-based practice.

Available as either a 4-hour course or 8-hour certification program, depending on the needs of 

your organization.

70% of Americans with depression are in the workforce.

35 million workdays lost each year due to mental illness.

$105 billion is the cost of untreated mental illness in the U.S. 

each year—mostly due to lost productivity.

Good health is good business—and that includes mental health.

Well-being Solutions - Mental Health First Aid at Work 
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Community-Based Training
State of Georgia 

The Mental Health America of Georgia manages the 

Mental Health First Aid Training.

Options for Training:

1. The Mental Health First Aid training is provided in 

a one-day, 8-hour format - for employers with 15 - 30 

participants with a dedicated training room and 

audiovisual equipment visit.

http://www.mhageorgia.org/mental-health-first-aid/

and click on the green button to locate trainings.

2. MHAofGA also provides additional Outreach 

Wellness Learning (OWL) mini-training resources. 

OWLs are 1-hour seminars covering a variety of 

topics:  Mental Health 101, Mood Disorders, 

Workplace Wellness, Effective Stress Reduction 

Techniques, etc.

3. MHAofGA distributes a monthly newsletter 

highlighting programs and upcoming activities.  To 

subscribe:  http://www.mhageorgia.org/fundamental-

matters/. 

http://www.mhageorgia.org/mental-health-first-aid/
http://www.mhageorgia.org/fundamental-matters/
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National Alliance on Mental Illness (NAMI):  
Initiatives for the Workplace
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Stigma-Free Company Initiative:  Be recognized as a Stigma-Free company 

through NAMI’s partnership initiative.  Resources provided include sample CEO 

and leadership announcement correspondence, videos, posters, guides for 

employees, and more. Individuals can also take the pledge to become Stigma-Free 

at https://nami.org/stigmafree

NAMI Programs:  NAMI offers six different educational programs, two support 

groups, and four presentations for a variety of audiences.  

In Our Own Voice is a free 40-, 60- or 90-minute presentation which provides a 

personal perspective of mental health conditions, as leaders with lived experience 

talk openly about what it's like to have a mental health condition. 

https://www.nami.org/Get-Involved/Take-the-stigmafree-Pledge/StigmaFree-Company
https://nami.org/stigmafree
https://www.nami.org/Find-Support/NAMI-Programs/NAMI-Family-Support-Group
https://www.nami.org/Find-Support/NAMI-Programs/NAMI-In-Our-Own-Voice
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How and Where to Get Help- National Resources

Resource Call

National Suicide Prevention Line 1-800-273-TALK (8255)

Spanish- 1-888-628-9454

Veterans Crisis Line 1-800-273-TALK (8255) & 

Press 1 –OR–

Text 838255

SAMHSA Treatment Referral Helpline for 

mental illness and/or substance use 

disorders (available in English & Spanish)

1-800-662-HELP (4357)

SAMHSA log of treatment locators and 

helplines for mental illness and substance 

use disorders

www.samhsa.gov/find-

treatment

16

SAMHSA: Substance Abuse and Mental Health Services Administration

http://www.samhsa.gov/find-treatment
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How to Support Others

If a friend or family member is showing signs of a mental health problem, or is reaching out to you for help, 
offer support by:

• Finding out if the person is getting the care that he or she needs and wants—if not, connect him or her to 
help

• Expressing your concern and support

• Reminding your friend or family member that help is available and that mental health problems can be 
treated

• Asking questions, listening to ideas, and being responsive when the topic of mental health problems 
come up

• Reassuring your friend or family member that you care about him or her

• Offering to help your friend or family member with everyday tasks

• Including your friend or family member in your plans—continue to invite him or her without being 
overbearing, even if your friend or family member resists your invitations

• Educating other people so they understand the facts about mental health problems and do not 
discriminate

• Treating people with mental health problems with respect, compassion, and empathy

17
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How to Talk About Mental Health

Do you need help starting a conversation about mental health? Try 

leading with these questions and make sure to actively listen to your 

friend or family member's response.

• I've been worried about you. Can we talk about what you are 

experiencing? If not, who are you comfortable talking to?

• What can I help you with?

• I care and I want to listen. What do you want me to know about 

how you are feeling?

• Who or what has helped you deal with similar issues in the past?

• Sometimes talking to someone who has dealt with a similar 

experience helps. Do you know of others who have experienced 

these types of problems who you can talk with?

• It seems like you are going through a difficult time. How can I help 

you to find help?

• I'm concerned about your safety. Have you thought about harming 

yourself or others?

18
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How Can I Help?

• Sometimes we may notice a co-worker who is struggling and 

think the employee assistance program through “Employee 

Connect” may be helpful

• But, no one likes to be told what to do or receive advice

• Using “a soft referral” approach may help.  This has 4 

components:

1. Validate the persons experience

2. Normalize the individual seeking help

3. Educate about the assistance services that may be helpful

4. Encourage them to contact the employee assistance program 

when they feel ready

19
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The Conversation

Steve, it makes sense to me that you would be struggling like 

this, divorce is difficult (validation).  It is completely okay to 

ask for help, nobody should have to navigate all this on their 

own (normalizing).  You know our employee assistance 

program has legal services to help with understanding the 

complexities of divorce, and the counseling can be helpful for 

you and/or the kids (educate).  If you get a chance it might be 

helpful to give them a call (encouraging).

20
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The Sometimes Speech – (supervisor to employee)

You know Steve, sometimes issues like these are the result of 

things going on outside the workplace.  It may not be true in 

your case, and it’s really none of my business.  However, 

because it’s true sometimes that’s why the our Company has 

enlisted the services of ABC Health (EAP service).  It’s free 

and confidential and has been a lot of help to our associates 

in dealing with any lifestyle issues.  I encourage you to 

contact ABC Health if you think they might be of assistance.  
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